Superintendent Jeff Cravy
2020-2021 Goals


Communication:  
· Create timely communication to families, staff, on fall reopening plans.  Communicate frequently with the board on our fall reopening plans and progress towards full reopening.
· Continue with the district online newsletter and School Messenger as the primary communication tool for communicating with families (98% preferred)
· Measurement: Number of times and quality of information sent to families

Community Engagement:
· Engage the community in providing resources for families and staff during the COVID closure.  Resources may include:
· Materials for at home learning
· Meal options
· Seek input from the community around COVID reopening plans
· Work with MVSD on partnerships
· Measurement:  List of resources/community partners engaged

Learning Environment:
· Monitor the learning environment through classroom walk throughs, attending Google Meets, participating in professional development and reviewing student data for student learning.
· Include iReady as part of the district improvement plan
· Measurement:  Data review with the board using iReady as the new metric for local monitoring.  Same data the principal will use to measure instructional effectiveness.

Personnel:
· Develop a long-term plan for the district office personnel’s responsibilities and determine the best option for a district office manager.
· Measurement:  Approval of plan by the board
· Support staff knowledge and skills around online learning with a focus on how to deliver instruction
· Measurement: Professional development opportunities offered and attended by staff.
· Determine staffing levels during the COVID closure to ensure high quality instruction while at the same time monitoring the budget.
· Measurement: Staffing plans for the year


Policies:
· Monitor essential polices throughout the COVID closure to ensure the district is compliant with any news laws or rules while ensuring that policies fit Conway School.
· Measurement: Resolutions and Polices adopted during 2020-2021

Financial:
· Ensure the district operates within the 2020-2021 budget by making adjustments based on enrollment, transportation funding and any unexpected expenses.
· Leverage any CARES Funding or other funding sources to lessen the impact of COVID on the district.
· Measurement: Monthly budget updates















